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Spotlight on Diagnosis

Many hold the misconception that diagnosis is an event, a single occurrence discretely
limited in time. However, diagnosis may happen over multiple periods, in multiple
settings, with multiple providers. Not all diagnostic errors harm patients, but when harm
does result, it can range from minor to catastrophic. Patients may die or face adverse
physical, psychological, and financial consequences. Diagnostic errors can also have
repercussions beyond a single episode of care. ECRI's services and resources are here to
help your organization address diagnostic concerns holistically and improve patient
safety.
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ECRI resources:

o Essentials: Missed Diagnosis

e Taking Action: Strategies to
Support Early and Accurate
Cancer Diagnoses

o Diagnostic Errors: Monumental
Problem Or Enormous
Opportunity?

o Diagnostic Excellence in Dementia
Care

e Think Like a Human Factors Engineer: Five Principles for Healthcare Leaders read
now

o Taking Action: Strategies to Promote Equitable Healthcare for Autistic Patients
read now

Patient Safety & Relations

Research Details Framework to Address Disruptive Practitioner
Behavior

What's the news. Expectation setting, climate or organizational analysis, peer
involvement, and professionalism training emerged as potential frameworks to
address disruptive physician behavior, according to a research article published
September 9, 2025, in the Journal of Healthcare Risk Management.

Why it matters. Disruptive practitioner behavior is about more than hurt feelings.
When a provider creates an environment in which others find it difficult to safely do
their work, it must be treated as a critical patient safety issue.

How ECRI can help. The guidance article Disruptive Practitioner Behavior
covers types of disruptive behavior, its possible consequences for healthcare
organizations, and interventions organizations can use to lessen or mitigate disruptive
behavior.
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Patient Falls Remain Top Reported Sentinel Event to Joint
Commission

What's the news. Accounting for 49% of events, patient falls continue to be the
most frequently reported sentinel event, according to the Joint Commission's recently
published Sentinel Event Data 2024 Annual Review. Wrong surgery, delay in
treatment, patient suicide/death by self-inflicted injurious behavior, and unintended
retention of foreign objects each accounted for 8% of reported events. Workplace
violence-related events accounted for 4% of events.

Why it matters. A sentinel event is a serious adverse event that results in death,
permanent harm, or severe temporary harm to a patient, requiring prompt and
thorough investigation, analysis, and response.

How ECRI can help. The guidance article Event Reporting in Ambulatory Care
provides an overview of event reporting systems, regulatory influences, and common
barriers to reporting, followed by a comprehensive discussion of best practices to
facilitate effective reporting.

Patients and Families Identify Staff Behaviors That Make Them
Feel Unheard

What's the news. Patients and families who reported feeling unheard in hospitals,
an experience described as "listening neglect," identified staff behaviors that
contributed to this feeling, including disrespect; dismissing questions, symptoms, and
preferences; not using interpretation and translation services; not keeping promises;
inflexibility; and requiring patients or families to repeat or escalate concerns,
according to a study published in the October 2025 issue of Pediatrics.

Why it matters. Organizations should implement strategies to reduce staff burnout,
improve communication, support active listening, and promote patient-centered care.

How ECRI can help. Healthcare organizations can use the strategies provided in

Taking Action: Effective Provider-Patient Communication to help achieve safe
and effective communication between providers and patients.

Legal & Regulatory

Over Half of Malpractice Allegations Stem from Treatment and
Care, Report Says

What's the news. Representing 56% of closed claims, treatment and care was the
most frequent allegation, according to a recently published nursing malpractice
insurance company's Nurse Professional Liability Claim Report. Nurse leaders
had an average total incurred of $160,000 even though their main responsibility is not
providing direct patient care.



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline.ecri.org%2Fe3t%2FCtc%2FRG%2B113%2Fcz9l404%2FVWXvTd2tfh4bVckcs611qRJgW48Yhp75DX9mkN3Bm-7d7mmznW69tBBd6lZ3pNW4zfn2n8fjjJkW8gBqLc7Kzg7_W1j8nPz237pbzW4wRTBq41ZLxBW7TH31z59bjyrW5JVSfS1P0bcCW4Bbv-48Gf8cXW7YqMYk59hgM4W84NYYt3Ql9hGW40r1qS2hCpnzW83q2p46gyVLmW4jTkB25dynKpW2lcRZ51Fkf2GW4GmBHK8_43zzW6lKCd18zXZ-JW2Gg_Sq3xSG2MW8dk9VX90vMgDW5NXGdf7xXbL4VjFK601K13shW41Qk133j3qn5W415GpZ8P2vL5W2z7jDY772w86W64-M0J736r8mN5vWJNfmrrspW36Zvnv4dksbHW49xpbw2DlV8-W2d1m3J7jVFl8W5QvMKt2l-GLwW8Nrq3M6MqvbmW5V4fFD2Y2WZsW42Mzkk2g2S6lW7rf4LB33ZkWBW78WXqv8FpqmFW5NvHsh6mZFmyV6hj_q41J6f3W9jMLq948Tz9KW1PsVW75TQlgXTCv-v4lcYxnW5BVFwp6P7KRdW63Wj4r2QC9WzV8vVps5jt2QRW59p1T-76xDDSW5scN3F64dR5nN5j2YMhb9Xm7W7RS4LZ4kr0RrW8hJ5m62LDBgrW7VDCMb15nR7CN2jP-QMxcK1CW6pc9Hx5sFsm2W4STPNc5kHk0dW82GtSj5Ys22mW95DWhZ7T4Lrpf7pGnJP04&data=05%7C02%7Csgoldes%40capphysicians.com%7Ce4bfaf53e38740bd822d08de10b2b772%7Cd6ac1d2dfc19400c9732f433ca8dab0b%7C1%7C0%7C638966557008123632%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ExfZxeV0RbYp1Dz7xRSif0OfdrlR1YDx20fcHy%2BrTjM%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline.ecri.org%2Fe3t%2FCtc%2FRG%2B113%2Fcz9l404%2FVWXvTd2tfh4bVckcs611qRJgW48Yhp75DX9mkN3Bm-8K3qgz0W95jsWP6lZ3lQW6YMXbP2LK45tW5PBvM342WKWwW2BZZr53FjYq5W5_3mqC9fs1BtW1Xr4s28vD2DbVVJ8j84MK_RNW9h7QLF44xNFJW2MdQT94PBPj6W41N0qW9gGLs5N4KdGjb5xJv_W59HZ4z6jgRSQV8tnj_7xZ4B5W3pZ8wD8K9ZRDW9bHgvY17BbvHW65NYYG92LDmLN5XS_-kXfps8W9dshs61jNtnRW7hTZwG5sllD3W30Yq2P579G71W3HbmQ92rw1C6VwTQxP66xq5cW1QbvwN3ZP3lrW5hVhHr656DVdW7rZbPG670J-KW5VmsJr17hqp-W72q4TB5bdg66N24WSx8y_RVPW1SvvFg39ttTHW34cDgP3-Tj3KN97x2KGFvRcSf7H2lrg04&data=05%7C02%7Csgoldes%40capphysicians.com%7Ce4bfaf53e38740bd822d08de10b2b772%7Cd6ac1d2dfc19400c9732f433ca8dab0b%7C1%7C0%7C638966557008142357%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xJpyUTLNNQpsh6SN3JVQ1ci4k%2FWg%2FbwnXEErFW5zDyE%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline.ecri.org%2Fe3t%2FCtc%2FRG%2B113%2Fcz9l404%2FVWXvTd2tfh4bVckcs611qRJgW48Yhp75DX9mkN3Bm-7d5nR3bW69t95C6lZ3lbW3Wbmh943QRGMN4Yp6L0H3V1hVZQDgq6kJmBtMjZbV3NLcCfW1sKkMv3NM7kjW8LK9hH7gfn0jW54-T9D5K5qK0W6VSVjJ1H-b6fW8gTty13JpQ-DW5fByDl5HS5tWW6rWks24xhKKCW5JZS_t7LZ-69W1N6DSk5RBHVQW9c_sfj37gTRrW4_qJFs6pDnqgW3n6cc14Wmf_3W7TY_qq6s-Hm-W6Pq_Qx35JCJBW12l10D2sKC9bW35glNd75n54qW5dGzVF5_8vspW5fBZ803Mkd8cW1v7QpV5Ddbb1W657CPy70_GzdW4zstbj6k01qsW9hr7vL7CyPL0W4chHrB2Fn7G7W1PM11j9028PgW8Q1xqD5wtv-1N4crmjRKGkkjVXJ17c1fZkFZW6f-bVK2Tqq9vW4y7llB3TV3gjW5xttM62gglJdW7mYGyP2zLzGrV8G_SZ1SJjjvf6W6FZK04&data=05%7C02%7Csgoldes%40capphysicians.com%7Ce4bfaf53e38740bd822d08de10b2b772%7Cd6ac1d2dfc19400c9732f433ca8dab0b%7C1%7C0%7C638966557008160973%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=n%2FY%2FDmPJIlsSQSv1unvU9YJ%2BH7J7VNk9x%2BylCkZ5Ubk%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline.ecri.org%2Fe3t%2FCtc%2FRG%2B113%2Fcz9l404%2FVWXvTd2tfh4bVckcs611qRJgW48Yhp75DX9mkN3Bm-6F5nR3bW50kH_H6lZ3mhW8SPFk93XRgtcN7PTXQ-RYFjNW3Jnt72604_T5N75gjLPH_sv4W1G55KV2qRGpTN5h1g8cxGwZFW7thsHy2vVPHZW5QBz6t7SBXpPW6Tdkwd7PQhrcW8DXGf73t9-8gW56YgPr59Wth8W60ZV4V5_53kYW95Lg8n1bXw3RW5nzpcg8cV05xW9gB0nf8zJR-1W8wTY6C7X5DXmW8pkCpN4VQ2_4W4_qB7_1PrTkxW79dhCz4t-l3vW2TvJ3j87GslZW5PRSlM81PnKTW1Zt7h27jhXbWW2d9qsv911T68W1Qs6JR2whGsCW99LRyh46PnC8W7D6h7x5BypG9N1RLPcn6flxdN31Kqn-YKQz1N3LbqTfSy5lcW26Nt2F3fPwpmW2pgSWr5__N93W32fh8h9cs9qcf5_Csp204&data=05%7C02%7Csgoldes%40capphysicians.com%7Ce4bfaf53e38740bd822d08de10b2b772%7Cd6ac1d2dfc19400c9732f433ca8dab0b%7C1%7C0%7C638966557008185340%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=F2E0siT2colXg0Yxxw66tvbzQzki0r6zdXr3EKQETHA%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline.ecri.org%2Fe3t%2FCtc%2FRG%2B113%2Fcz9l404%2FVWXvTd2tfh4bVckcs611qRJgW48Yhp75DX9mkN3Bm-6F5nR3bW50kH_H6lZ3nMM_SDZSgZkwXW4FHrj41L9xxlW29Jmx188Wj-lW1XqdMk4q27KfW6Y0Rxz7pKWgsW4hNbBB92V7c-VJrVYx7rDQ8JW5ctzMr6mSmL6W374-rs8ZPP_LW2KN2fk1Y6WfjW2rtVk-5X0zMqW706fTb1-CB7hMdmWxS6R9NyW1MNwCL4_T_lhW83MpFp7WKGTwW3rYjGk63xwxWW3bkMww7zZNPrV4QypS3cdY5GV2lvc26l-HMxN1902xntYB5RW3Wl74293rcFVTtkGb8hzwVMW5j_zKG4jNV87Vrxqcg6LjmVQW1Q3H1T68mgjYW8rS9DJ4VqVbJW39K9085qp-DbW36lv4x4FS4FKW8ZK2cY7m6BngW27Cxkn56YDT2W8sW5k41rg-1bW6tJ7w47rgljxf6lt9kT04&data=05%7C02%7Csgoldes%40capphysicians.com%7Ce4bfaf53e38740bd822d08de10b2b772%7Cd6ac1d2dfc19400c9732f433ca8dab0b%7C1%7C0%7C638966557008209880%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sLqB%2FpgB9auyfp786Fx1E7k1hdbzROOn50BIXtkFR%2F4%3D&reserved=0

Why it matters. Although physicians and office practices can reduce the risk of
malpractice lawsuits by employing effective risk management and patient safety
practices, they may nevertheless become involved in malpractice litigation.

How ECRI can help. The guidance article Legal Basics provides an overview of
general legal principles, as well as more specific information about vicarious liability,
responding to subpoenas, and what to expect if a physician's practice becomes
involved in malpractice litigations.

OCR Announces Settlement with Five Healthcare Providers for
HIPAA Violations

What's the news. The US Department of Health and Human Services' Office for Civil
Rights (OCR) announced a settlement with five healthcare providers for violating the
Health Insurance Portability and Accountability Act (HIPAA) after the facilities posted
success stories on their websites that disclosed the protected health information (PHI)
of 150 patients—including names, photographs, and information about their
conditions and treatment—without obtaining prior authorization, according to a
September 30, 2025, press release by OCR. The facilities paid OCR $182,000
and agreed to implement a corrective action plan.

Why it matters. HIPAA requirements protect the privacy and security of patient PHI.
Organizations must implement appropriate administrative, technical, and physical
safeguards to prevent unauthorized disclosure of PHI in order to comply with HIPAA.

How ECRI can help. The guidance article The HIPAA Privacy Rule offers best
practices to ensure HIPAA compliance, including self-assessments, sample tools, and
more.
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