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Spotlight on Health Care Risk Management Week 

  

Health Care Risk Management Week—a week to recognize and celebrate healthcare risk 
professionals, according to the American Society for Health Care Risk 
Management—will be June 16-20, 2025. ECRI has developed a range of guidance 
articles, self-assessments, training programs, and more on the role of the healthcare risk 
manager, how to develop a risk management program and demonstrate its value, and 
much more. Access physician practice-specific resources, including: 

  

o Risk Assessment Toolkit for Physician 
Practices 

o Overview of the Risk Management Process 
o Self-Assessment: Healthcare Risk 

Management Programs 

  

 

  

See the Resource Collection: Risk Management Fundamentals to access all related 
resources in your ECRI membership. 
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What's New? 
  

• ECRI CEO: Strengthen Infection Control to Protect Patients and Save Lives read 
now  
   

  

    

  

Patient Safety & Relations 
  

Older Adults Perceive Elderspeak as Patronizing, More Likely to 
Reject Care 

What's the news. The Iowa Coding for Elderspeak (ICodE) is an "evidence-based 
coding scheme" that can accurately document the use of elderspeak—communication 
that sounds like babytalk and is often used in dementia care—by nursing staff, 
according to a study in the June 2025 issue of The Gerontologist. Results 
suggest "that older adults perceive elderspeak as more patronizing or less respectful 
than neutral speech," and the use of elderspeak is more likely to result in rejection of 
care by individuals with dementia. 

Why it matters. It is important that providers communicate with older adult patients 
appropriately and respectfully. 

How ECRI can help. The guidance article Dementia Care in Aging Services 
provides an overview of current best practices for dementia care in aging services 
organizations, discusses risks that may arise if dementia care is not optimized, and 
provides mitigation strategies to improve quality of care for those with dementia. 

  

AHRQ CAHPS Survey for Informal Caregivers of Adults Who 
Received End-of Life Care 

What's the news. The Agency for Healthcare Research and Quality published the 
Consumer Assessment of Healthcare Providers and Systems (CAHPS) End-
of-Life Care Survey in May 2025, which assesses a patient's care experiences in the 
last month of life across various providers and settings, including acute care, 
ambulatory care, hospice, assisted living, and telehealth. The survey is designed for 
informal caregivers of adults who received end-of-life healthcare. 

Why it matters. Many patients lack any formal, legal plans (i.e., advance directives), 
which can create tension or uncertainty among family members and providers during 
emotionally charged times, such as end-of-life care, as well as risk a patient's right to 
self-determination, bodily autonomy, and sense of dignity. Ensuring patients have 
current advance directives can help ensure a person's wishes are honored as their life 
and health status change, whether over time or unexpectedly. 
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How ECRI can help. The toolkit Advance Care Planning: Office-Based Care can 
help ensure that such discussions are completed, optimized, and well-documented. 

  

    

  

Worker & Environmental Safety 
  

Workplace Violence Cost Hospitals More Than $18B in 2023 

What's the news. Workplace violence cost US hospitals more than $18 billion in 
2023, according to an analysis from the American Hospital Association, more 
than $3.6 billion of which was related to pre-event prevention measures. Those 
measures included staff training, hiring additional security personnel, policy and 
procedure development, public outreach, facility modification, and investments in 
monitoring technology. The largest costs were related to caring for injuries that 
resulted from the violence, accounting for more than $13 billion. Other postevent 
costs included lost work, replacement and repair of damaged infrastructure and 
equipment, and case management for affected individuals. 

Why it matters. While the study focused on hospital costs, the same factors, 
including pre-event prevention measures and postevent impacts, affect providers 
across the continuum of care, including primary care practices. 

How ECRI can help. The Self-Assessment: Workplace Violence can help 
providers identify risks in their own organizations and prioritize preventive measures. 

  

ASPR Recommends Steps for Healthcare Organizations to Mitigate 
Workplace Violence 

What's the news. Strengthening security protocols, enhancing emergency 
preparedness, supporting workforce mental health and retention, and promoting 
information sharing are key steps to preventing and mitigating violence toward 
healthcare facilities and staff, according to a May 21, 2025, bulletin by the U.S. 
Department of Health and Human Services’ ASPR (Administration for Strategic 
Preparedness & Response). 

Why it matters. Violence is much more common in healthcare than in other 
industries, and although many violent events in healthcare are perpetrated by 
patients, a notable percentage is not. Individuals other than patients who may cause 
violence in healthcare settings include family members of patients and other visitors, 
employees, and criminals. 

How ECRI can help. The Facilitator's Guide: Case Scenario on Workplace 
Violence in Ambulatory Care is a training tool that helps organizations elicit 
conversations with staff, discuss how an event would be handled at the organization, 
help identify any similar pain points, and discuss potential solutions. 

  

    

  

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline.ecri.org%2Fe3t%2FCtc%2FRG%2B113%2Fcz9l404%2FVW0RCd8rx98bW5FYZBp6RnCMWW8BHpjy5xXjtJMXl4pW3qgyTW8wLKSR6lZ3nCW1Gx7Q423-WRKW6GcT1L3D9BJzW9kWnJ-8QGQVSVdR_M093rNYGW5DR7FG1LJQW4W5Sjv8L5wp_YPN313bMbjFTnhW3SC9zL5-WyfdW7p6mkk5drwQtW1mhTbP5294B7VVkHtt5VWMDBVPgVGb42tn_9W7bxNwt4BSX8gW2PV4ZD1mt2L3W1yC2ch6ss_dfN73VTLMdFQCTW5M4Qm722qzVXW99C22k4PzLChW5Nc2Np60YVc1W10Xvzh4stsDXW7qS2hN3X4-lzW5LxG7X4FmTrwW2b8tJr71tVzyW1VN0_T6YbF7DW8D11T36j093-VB-2H23Dd0qLW2hl7mb68WRNZW5z_L4Q6F_q_3f6ZTdY404&data=05%7C02%7Csgoldes%40capphysicians.com%7C4f6f5d1efae848303f4608ddadc201cd%7Cd6ac1d2dfc19400c9732f433ca8dab0b%7C1%7C0%7C638857770986942837%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=r%2By7oPxGkOA582zAx2CVH%2BRFg5H8I8ZOtBO9mgJiFSY%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline.ecri.org%2Fe3t%2FCtc%2FRG%2B113%2Fcz9l404%2FVW0RCd8rx98bW5FYZBp6RnCMWW8BHpjy5xXjtJMXl4pj3qgyTW7lCdLW6lZ3lFW25KT--3sSdrQW4C6lkq4kKcxLW7Ndgx08x_7f_VRm2dT5hBPYtW3S6XRz4HM-ZLW78ZFhM583pPtV2rVGS6417j8W56B6Cj7GG8RtTj_-043krj9W6CbSRr1zVnXWW2vZxs43t-s3jN3py32Ph9LmpVrzVmG8_1Rc6Tb02t3YQ_k2W180kMb6M7HgNW7gl4G-2XR4CtV6JFRk1LQ_WqN2Pw8_1R99TkW6g6wqh2VyV4dVx6jWv4qGwSnN3khRwkT46TJVZGXKF93C9jJW5fs0nc8PNdsFW3mbPXG6Wzjbqf5cHYGK04&data=05%7C02%7Csgoldes%40capphysicians.com%7C4f6f5d1efae848303f4608ddadc201cd%7Cd6ac1d2dfc19400c9732f433ca8dab0b%7C1%7C0%7C638857770986956529%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=369Fdr4J9SQsMg5HJIQStf%2BjWCCNDTx5%2FiX6yLyGP78%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline.ecri.org%2Fe3t%2FCtc%2FRG%2B113%2Fcz9l404%2FVW0RCd8rx98bW5FYZBp6RnCMWW8BHpjy5xXjtJMXl4pC3qgyTW7Y8-PT6lZ3mbW5SGxFm7sLkNFW7ylQ1z914-s2W28sdf633d7qsW3Swhln4_JPctW2DqHd35c8HmJN3ggh2p3cjTZW2YTYxy6CxdkdW4L67S36sfg5rW68RCQh3jYFL4VRSJV22X8lx2W4pgTGr5QWGc_W6TdC3H3n9d_BW4DQK3P1fV6D7W6F3Fw-8VCDl3W7x1pDL55-4CpW8pc4Y73RPgQrW3C21pF8g8JvVW115p3l2g9Th9W11ypDm5hSbN3VHGdn170ln92W7bpqQH1H15mjW5bVcGB7zw2MsW7T_rW48LrrXQW9hv0146XHr4bW7bBXYN73zqlcW2kJ9FB1TRtYbf45GHfv04&data=05%7C02%7Csgoldes%40capphysicians.com%7C4f6f5d1efae848303f4608ddadc201cd%7Cd6ac1d2dfc19400c9732f433ca8dab0b%7C1%7C0%7C638857770986970341%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XX8jye%2BKFzVnuMyjmS3I0FLF3BZpo7j3SZ4Xn6Dzxx4%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline.ecri.org%2Fe3t%2FCtc%2FRG%2B113%2Fcz9l404%2FVW0RCd8rx98bW5FYZBp6RnCMWW8BHpjy5xXjtJMXl4qb7mmzdW95khT26lZ3nfMGtrF1SQqvJM8W1yltQrqNW8q1cbm95WhGjW7cmPLX2Y6ykDW2j9ltg4kLkjpW5gSkD82tStLlW65G1Mm3Km9CQW2wfqzk2P4tw-W6q7XK3672tz4W8xFPC05vsQstW89HGWJ2ZykxvW6M72qC3y6KzrN1Nhr8fjBtz0W81tscZ4T3YYMW25btC_69mF2TW1xZTDd3Vd1GlW8cgvXC5Dn2JkW1B2qGn1_NLsTW8S_tMv46XQnPN6nHDvGcph1CW83V6J01m2SglW333XN24Zg7t1W4LDphN456YmrW89Htb280Gpb4VZtk705gkVwrW3-MHk5871KDWL1NyFht8NKW3jC_yl13SRySN3ZWlp9YVp_tW468HWX1JNjS3W9lcY0J4HG34ZW3N006f2nmc-VW8bV--t7SlQq5W3Ytt5s3N3tSgVrGFP53X7522W8SnWzt2Dq6CgW4y5m3n6JFpD4VtnYnC7CQcSbW9ctYRG7MYclNW6SGS8K55cXxZW92TDyQ6YkDnHW8MQY2d3Z_QqTW6vVZyt1hr_gbW8LPGJt7YM5t-VwgH_Z19CMNsW9012FS7LWVYHW1Hn7mh8vfZmYW5McZ8S7gndbzW1Lwf8c6RqcHLW4SyYjp7Nv3zCW2bhd7j3tJpL1N45PVf_zJ-Y7N719KyzKq1xTW1yX-cv4RyGh3W8kT1GD80jBZSW1bclXL7-gD1-W8MLl4Q99lX9fW2v9y0b1r9LHSW7vd5nz1VZqN8N49r7Hd6mzzkVjtNdM1XKs-PV18xhd3Rwt9jf6XhwYW04&data=05%7C02%7Csgoldes%40capphysicians.com%7C4f6f5d1efae848303f4608ddadc201cd%7Cd6ac1d2dfc19400c9732f433ca8dab0b%7C1%7C0%7C638857770986983823%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jJpMcJjxjCASsFY4bUhmhcd%2B1%2FRrTkeukquRz5W9gbg%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline.ecri.org%2Fe3t%2FCtc%2FRG%2B113%2Fcz9l404%2FVW0RCd8rx98bW5FYZBp6RnCMWW8BHpjy5xXjtJMXl4qb7mmzdW95khT26lZ3nfMGtrF1SQqvJM8W1yltQrqNW8q1cbm95WhGjW7cmPLX2Y6ykDW2j9ltg4kLkjpW5gSkD82tStLlW65G1Mm3Km9CQW2wfqzk2P4tw-W6q7XK3672tz4W8xFPC05vsQstW89HGWJ2ZykxvW6M72qC3y6KzrN1Nhr8fjBtz0W81tscZ4T3YYMW25btC_69mF2TW1xZTDd3Vd1GlW8cgvXC5Dn2JkW1B2qGn1_NLsTW8S_tMv46XQnPN6nHDvGcph1CW83V6J01m2SglW333XN24Zg7t1W4LDphN456YmrW89Htb280Gpb4VZtk705gkVwrW3-MHk5871KDWL1NyFht8NKW3jC_yl13SRySN3ZWlp9YVp_tW468HWX1JNjS3W9lcY0J4HG34ZW3N006f2nmc-VW8bV--t7SlQq5W3Ytt5s3N3tSgVrGFP53X7522W8SnWzt2Dq6CgW4y5m3n6JFpD4VtnYnC7CQcSbW9ctYRG7MYclNW6SGS8K55cXxZW92TDyQ6YkDnHW8MQY2d3Z_QqTW6vVZyt1hr_gbW8LPGJt7YM5t-VwgH_Z19CMNsW9012FS7LWVYHW1Hn7mh8vfZmYW5McZ8S7gndbzW1Lwf8c6RqcHLW4SyYjp7Nv3zCW2bhd7j3tJpL1N45PVf_zJ-Y7N719KyzKq1xTW1yX-cv4RyGh3W8kT1GD80jBZSW1bclXL7-gD1-W8MLl4Q99lX9fW2v9y0b1r9LHSW7vd5nz1VZqN8N49r7Hd6mzzkVjtNdM1XKs-PV18xhd3Rwt9jf6XhwYW04&data=05%7C02%7Csgoldes%40capphysicians.com%7C4f6f5d1efae848303f4608ddadc201cd%7Cd6ac1d2dfc19400c9732f433ca8dab0b%7C1%7C0%7C638857770986983823%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jJpMcJjxjCASsFY4bUhmhcd%2B1%2FRrTkeukquRz5W9gbg%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline.ecri.org%2Fe3t%2FCtc%2FRG%2B113%2Fcz9l404%2FVW0RCd8rx98bW5FYZBp6RnCMWW8BHpjy5xXjtJMXl4nq5nR32W5BWr2F6lZ3n9Vx2fwB5stJYMW4GL_j_6hdvsWW4S5-vv1lW0n3W37fdJ21m4HlkW5HzmBq3Rzh6yW5LHwQ-6sFZHMW16DZ8h3Wzx8kW55nGLp83pxMCW3xbkYz8ftsMkW47_Xxd3yv91fW6_GXwx1mHBx8V3cMSs7FQDMCW4d5_Lx4fy7dWW1Byh2q4RRlmSW4Dt0M52Crg9yW4qT6W43LCCqTW8KZYHM72Wn5DW7hgd847T1nyqVY7QVY2ZDH-9N8Wh_TVk55_YW6BvNhQ7XH81kN7HLGf1HSWGYW7yRt-w3bB5hZW8DhP2p79__RSW1Fwwk76-wlsMW3d8W992FDMcbW4GT_ls2VcJGWW7LT6Tg2gQT_kW2rjj1S3wx9sjW6M86zv5ktZL8W1jSTZK45pqLsW3bvBD994m1N3N2CQvtSs5gKvW3rS6w-1XrjyWf1pWycP04&data=05%7C02%7Csgoldes%40capphysicians.com%7C4f6f5d1efae848303f4608ddadc201cd%7Cd6ac1d2dfc19400c9732f433ca8dab0b%7C1%7C0%7C638857770986997849%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=a%2FMn76Rja1CX9os%2ByVAq%2F%2BeKuXN8kaf5P%2BxuIRxJr%2BM%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline.ecri.org%2Fe3t%2FCtc%2FRG%2B113%2Fcz9l404%2FVW0RCd8rx98bW5FYZBp6RnCMWW8BHpjy5xXjtJMXl4nq5nR32W5BWr2F6lZ3n9Vx2fwB5stJYMW4GL_j_6hdvsWW4S5-vv1lW0n3W37fdJ21m4HlkW5HzmBq3Rzh6yW5LHwQ-6sFZHMW16DZ8h3Wzx8kW55nGLp83pxMCW3xbkYz8ftsMkW47_Xxd3yv91fW6_GXwx1mHBx8V3cMSs7FQDMCW4d5_Lx4fy7dWW1Byh2q4RRlmSW4Dt0M52Crg9yW4qT6W43LCCqTW8KZYHM72Wn5DW7hgd847T1nyqVY7QVY2ZDH-9N8Wh_TVk55_YW6BvNhQ7XH81kN7HLGf1HSWGYW7yRt-w3bB5hZW8DhP2p79__RSW1Fwwk76-wlsMW3d8W992FDMcbW4GT_ls2VcJGWW7LT6Tg2gQT_kW2rjj1S3wx9sjW6M86zv5ktZL8W1jSTZK45pqLsW3bvBD994m1N3N2CQvtSs5gKvW3rS6w-1XrjyWf1pWycP04&data=05%7C02%7Csgoldes%40capphysicians.com%7C4f6f5d1efae848303f4608ddadc201cd%7Cd6ac1d2dfc19400c9732f433ca8dab0b%7C1%7C0%7C638857770986997849%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=a%2FMn76Rja1CX9os%2ByVAq%2F%2BeKuXN8kaf5P%2BxuIRxJr%2BM%3D&reserved=0


Legal & Regulatory 
  

Could AI Avoidance Expose Providers to Liability Risk? 

What's the news. As artificial intelligence (AI) tools are shown to be safe and 
effective, healthcare providers who avoid adopting them may expose themselves to 
liability risk, according to a May 27, 2025, Bloomberg Law article. The article 
posits a scenario in which a provider fails to diagnose a cancer that an AI tool would 
have identified; the provider's choice not to use the AI tool could be included in an 
allegation of malpractice. While use of AI tools has not widely been adopted into 
clinical practice guidelines and challenges to their incorporation in care remain, 
experts quoted in the article posit that the industry is inevitably moving in that 
direction. 

Why it matters. Failure to develop system-wide governance to evaluate, implement, 
oversee, and monitor new and current AI applications may increase healthcare 
organizations' liability risks. However, it can be challenging to establish policies that 
can adapt to rapidly changing AI technology. 

How ECRI can help. ECRI's Top 10 Patient Safety Concerns 2025: 
Insufficient Governance of Artificial Intelligence in Healthcare highlights 
strategies to promote the safe, timely incorporation of AI into healthcare operations. 

  

PAs, NPs, Increasingly Filling Provider Gaps, See Stable Liability 
Profiles 

What's the news. Increased reliance on advanced practice providers such as 
physician assistants (PAs) and nurse practitioners (NPs) has not yet led to an increase 
in medical liability, according to an article in the Spring 2025 Inside Medical 
Liability. As physician shortages persist, initiatives to encourage PAs and NPs to 
practice at the top of their license are leading to improved efficiency and 
reimbursement without negative impacts on patient satisfaction, according to the 
article. Insurers quoted in the article note that they continue to see a liability profile 
similar to other clinicians for these providers, and that PA or NP presence as a 
defendant or involvement in lawsuits does not affect indemnity payments. 

Why it matters. Plaintiff attorneys are likely to scrutinize the involvement of PAs and 
NPs when considering litigation, examining factors such as their education, scope of 
practice, and supervision. While this focus has not yet had an effect on indemnity 
payments, providers should continue to monitor how PAs and NPs work in their 
practices to maximize their impact on care while minimizing risk. 

How ECRI can help. ECRI's Top 10 Patient Safety Concerns 2023: Impact on 
Clinicians Expected to Work Outside Their Scope of Practice and 
Competencies takes a total systems approach to recommended safety practices to 
protect patients and providers. 
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